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How bad is bad?

It’s bad out there

Getting NYTimes

Whats Next

Chapters
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How bad is it out there?



I bike everywhere

Bike lanes are always blocked

How can I help?
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By Suing UPS???
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Alex Bell vs UPS Corp. - Small Claims Court 



1 UPS - 0 Alex Bell
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Alex Bell vs UPS Corp. - State Supreme Court 



2 UPS - 0 Alex Bell



“Can you prove UPS is an 
extraordinary blocker of bike 
lanes” - Judge
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NYC DOT has open cameras
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I have a computer
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Download a weeks worth of 
images from Harlem camera

● 800,000 images



14

Annotate 2000 images, by hand
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Retrain Resnet_50_Coco 
models last layer on trained 
data

http://www.youtube.com/watch?v=uzYQfrYAnM0
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Blocked Lane?
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It’s bad out there
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55% 40% 57%55%
Bus Stop Blocked Bike Lane Blocked Bike Lane Blocked

7am-7pm
Bus Stop Blocked 
7am-7pm

During a 10 day period on one Harlem street
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Getting a Nytimes Article



Email LOTS of reporters and get lucky





What’s Next? Cynically 
Nothing you assume?



DOITT + Intersection + Alex
=

Every Camera In The City



Demo



Anders from NYC DOITT

Traffic cameras are an untapped resource for city 
intelligence 

● Traffic counts
● Car crash detection
● Traffic anomaly detection
● Pedestrian count 
● Traffic jam prediction, 
● Air quality predictions
● Floodings
● Snow clearance





Crazy Ideas



1. MTA crowdsource app to take pictures of bus 
blockers for tickets and pay $ bounty per ticket.

2. Cover the Subway doors in Honey
3. Drive the trains faster + take out insurance 

policy for crashes
4.



Alex Bell
Alex.Morgan.Bell@gmail.com

https://github.com/Bellspringsteen
/OurCamera

https://github.com/Intersection/Ou
rCamera

@Bellspringsteen

Thank You


